m m Request for Security Guard Services

Shomrim of Baltimore, Inc.
3014 Fallstaff Rd, Unit A - Baltimore, MD 21209

Project Overview

Shomrim of Baltimore, Inc. is seeking proposals from licensed and insured security companies to
provide on-site security personnel at its Fallstaff Road headquarters. This project is funded
through the Governor’s Office of Crime Prevention and Policy under subaward number
PAHC-2026-0006 and administered with support from Grant Guardians LLC.

Key Details
Contract Type: Labor Hour
Period of Performance: Through June 30, 2026
Maximum Contract Value: $50,000
Location: 3014 Fallstaff Rd, Baltimore, MD 21209
Award Type: Subcontracted security services under a state grant

Scope of Work

Provide on-site personnel for assigned shifts as scheduled monthly

Support community safety and deterrence through professional demeanor and presence
Take calls and submit incident reports through Shomrim’s proprietary software in real time
Update previous call records in the system as needed

Advise on security best practices, including patrol routes and post placement

Utilize camera systems to monitor active situations and/or retrieve footage for authorized
partners

Maintain valid UEI registration, licensing, and insurance throughout the contract

Proposal Requirements

UEI number (registered on SAM.gov)

Proof of current security license and insurance

Proposed hourly rate(s) and billing frequency

Documentation of experience providing unarmed security in community or nonprofit
environments

Primary point of contact information

Submission & Contact

Proposals Due: Rolling submissions accepted until filled

Submit To:

m Avi Green — Director of Technology, Shomrim of Baltimore

m Josh Hirsh — Principal, Grant Guardians LLC (M&A Consultant)
[(m josh@grantguardians.com



Additional Information

Interested vendors may request the full Performance Work Statement (PWS) and all supporting

attachments for complete scope, deliverable, and compliance details by contacting Shomrim or the
M&A Consultant directly.





